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The Great Escape

EXECUTIVE SUMMARY

Changing Tunes (CT) is a registered charity that uses music teaching, rehearsing, recording,
performance, improvisation and composition to aid the rehabilitation of prisoners and ex
prisoners.Participants almost uniformly express passionate support foorha@nisation and
many insist that 6.nflasyimusiciares and misieg lovers dill umderstand f e
this power instinctively. Others, however, may be sceptical about what relationship musical
tuition has with turning around lives of criniehe gpal of thisreportis to develop a logic model

(see below)}hat can account for how CT works as a rehabilitative strategy, outlining both the
dynamic processes involved and their immediate/dleom and medium/longderm impacts on

the lives of participats. This model is based on qualitative feedback from CT participants
themselves rather than an analysis of the existing literature on music and rehabilitation.

Changing Tunes Logic Model

Changing Tunes Immediate Longer Term
Processes Impacts Impacts
Sense of Collective Emotional Energy Increased
Ownership/Responsibility Confidence
Therapeutic Alliance with Therapeutic CAYRAY3 h
Facilitator Management of and Creativity
Depression
Group Bonding and Mutual Anger Management An Identity
Support Separate from
Being an Offender
Challenging Participants to Test | A Drug-Free Means of | Increased
Their Limits Escape or Coping with |  Employability
Imprisonment
Public Performance and A Calmer Prison
Acknowledgement Environment as a
Whole
Praise
Fostering a Sense of
Achievement

Participants said that Changing Tunes provided them with a fortneos c -a nqoiejust from
institutionalisationinside prison but also from the cycle of punishment, shame, anger and
defiance that prisoners and-prisonersfind themselves trapped imhe model of change that
emerges from participant testimonyg a plausible model of rehabilitatioh not least to
participants themselves and one that can now be empirically tested and refined in future
research.



The Great Escape

INTRODUCTIO N

Changing Tunes (CT) is a registered charity that uses music teaching, rehearsing, recording,
performance, improvisation and composition to aid the rehabilitation of prisoners and ex
prisoners. Last year, the organization worked with over 500 priseneyss13 prisons in the

South of Englands well asover30 ex-prisoners. Surveys of CT participants suggest that those
taking part in the projects apassionaten their devotion to the work amgive creditto CT for
remarkable changes in their lives:

60Si mply, Changing Tunes has changed me and

[ CT] is the most wonderful thing that ther

(@}

(@)

Changing Tunes has changed me as a person
..  now have a much better bub o k . 6

[CT] is a |ife changing experience. 6

(@}

(@)

I't might have changed my future. o

For most of us, there is something mysterious and inexplicable about the power of music. We
know we like it, perhaps even need it, and know it plays an important role lives, but most

of us are not able to articulate precisely why thigrisow music impacts us the way it does. The
participants in @ are no exception to this rule. Asked to explain the benefit of the project for

them as prisoners, participardffered glowing but rather vague answeldt 6 s amazi ng w
musi c can dcaoedofNot hpabopdea@bt musi cb6 c@atwipapetal me a
even waxed poetig u ot i ng Sh a ksiekepghe foadefloveddafy muwn 6 .

The problem isthatinaer a of -eseéedenpeactice in all aspe
makers expect more concrete explanations for md@rventionprojects work, what they are
seeking to accomplish and how this might be
changs | i ves o or A muslin this repos, | Have deer corantissianéd td trg 0 e 0

explore the precise processes through which CT wibricsigh a grounded theoretical method

The goal of this paper is to develop a logic model that can accouhibfo CT works as a
rehabilitative strategy, outlining both the dynamic processes involved and their immediate/short
term and medium/longgerm impacts on the lives of participants. This model is based on
gualitative feedback from CT participants themeslkather than an analysis of the existing
literature on music and rehabilitatfon

! Grounded theory is a qualitative analytic method used primarily in exploratory or disdxassg research. The

idea is to inductively build ateer y from t he Agroundodo up (i .e. beginning \
existing theories with the data in a more traditional deductive fashiors{aser BG, Strauss AlThe discovery of

grounded theoryChicago: Aldine, 196)f

2 This reprt does not include a literature review. The funders judged that this would replicate previous and on
going research into theffects of the arts in prison (see elRandell N., edJncluding the Arts: preventing youth
offending Report on the first nathal conference on the role of the arts in preventing youth offending. Youth Justice
Board, Arts Council England and Paul Hamlyn Trust, 2088ghes, JDoing the Arts Justice: A Review of
Research Literature, Practice and Theokypndon: Arts Council, 20R The authorof this reportis a criminologist

trained in developmental psychology and experienced in rehabilitation research. He is not a music therapist and has
no specific expertise abotlte science of music therapy.
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This study, then, is not an outcome evaluatlaternal evaluation research collected by the CT
organi sati on sugg e s foffeendinghcattcomes Tporpeage taie ¢ar pen t s 6 |
than the national average for released prisoners. These promising retrospective results suggest
the need for an externally funded and designe
impact on the lives of participants. Befanech a study can be designed however, it is important

to know what the CT projects are intended toi dine means and mechanisms through which

change is supposed to take place and the -shont and medium term outcomes that are
theoretically linked to r@uctions in reoffending.This is the function of this research.

A final point needs to be address@&tie CT projects ara@lesignedo be rehabilitative rather than
deterrent in naturelhis is obvious inhe findings from this researcha®icipants not oly find

their involvementwith CT to be therapeuti¢c they also find it to be deeply enjoyabland
rewarding Some observers- primarily thosewith no experience of the prison systemmay

find this to be a cause of conce8hould anything in prison bier e wngor di f pnedantsoo n i s
be a punishment?At the extreme, such a narrow interpretation of the purposes of punishment
would prohibit not just musical performance, but also engagement in sports adawiily

visits, media consumptiongasualsocalisation among prisonerseading,and evenlearning.

After all, eachof these activities can be exhilarating and enjoyablere importantly, this
narrow view on the purpose of punishment would not only igmore penal aims such as
successful rehabibtion and resettlement, but would actively prohmdstsuchengagement on

the grounds that it may undermine the deterrence function of imprisonment by not being
unrelentingly painful. This is not to mention the fact that the purely punitive prisonsitdady

the tabloid press, would be nearly ungovernable, prone to riots and rebellion, putting the safety
of staffin constant peril.

For these reasons, eveyont empor ary prison recognises the
such as Changing Tuneshis word has multiple meanings, and almost all of them (except for

the most literal) are intended here. All modern prisons, for instance, provide opportunities
(through reading, watching television, usi ng
daily monotony of institutionalisation and th@any punitive aspects of incarceratioAll

modern prisons, likewise, provide opportunities for individuals to better themselves through
study, t herapeutic engagement and punishimenrin means
the form of rehabilitation. These RAHescape ro
reducing reoffending and creating a safer society. Criminological research evidence is very clear

that rehabilitative strategies are far more effecthan punitive deterrents at reducing criminal
recidivisnt. The other reasosuch opportunities are provided in the prison environment is to

control other, welFkk nown means of Aescapeo, such as t hi
breakdown, suicide, glence, and seliarm-- all of which are rampant in prison environments

around the worlénd are far more harmful than music

*For reviews of this research seqy., Gendreau, P., Goggin, C. and Cullen, F. (1988¢ Effects of Prison

Sentences on Recidivisiy report to the Corrections Research and Development and Aboriginal Policy Branch,
Solicitor General of Canada, Ottawa; McGuire, J. (1995). The deatbtefrence. In J. McGuire and B. Rowson

(Eds.), Does punishment work?Proceedings of a conference held at Westminster Central Hall, London, UK.
London: | STD. Mc Gui r e, J. (2008) . O0A review of effect
Philosophical Transactions of the Royal Society8B3, pp.257i72597.
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METHODS

This report is based on a thematic content analyscgualitative material. Three separate data
sources have beertilised A) Written feedback fron87 CT participants, B) Observations at two

CT projects, C) Focus group interviews with CT participants. All three groups of qualitative data
were combined into a single data set and content analysed thematically tahettestand the
process and outcomes of the CT process from the point of view of participants. The thematic
content analysis of feedback forms was initiated prior to visiting the prisons, however. The
observations, and in particular the focus group intevsi were therefore used to clarify any
lingering questions that had arisen from the-asfessment analysis.

|t was decided that t his anialbased en they ceportetl b e
experiences of participants themselvasd therefag not in dialogue with either the wider
academic research on these issues or else interviews with CT staff and management. The
perspective being developed is from the eyes of the participants Tdrdyadvantage of this
approach is that it provides a radilc rather than idealistic guide for what an intervention can
accomplish and how it is to do sBehabilitation is a complex, even mysterious, process and
often there is a gap between how a programme is supposed to work and what is actually done on
the gound’. This grounded analysis will provide an insight into what actually appears to go on in
CT projects from the point of view of the participants involved.

A) Secondary analysis of written feedback

Written feedback on the CT projects was submitte@bparticipantsfrom 12 different

prisons Bristol, Eastwood Park, Leyhill, Parkhurst, Kingston, Shepton Mallet,
Bronzefield, Erlestoke, Guys Marsh, Gloucester, Exeted Winchester(see Table 1,

below). This feedback has been used with the permission pbnelents. The wording of

these quotes has been kept as per the author; however the spelling has been corrected
where neededAll responses have been anonymised, including the removing of names of
facilitators and facilities.

* Theseii mpl ement ati ono i ssues have aesrshu aoneoffendar pr om
rehabilitation in the UK in recent years with many observers arguing that too little attessitwedn paid

to these issues in recent decades. Seeg.ndr e a u, P., C. Go gl iForgoteem d P . .
Issue in EffectveCor r ecti onal Tr eat me n tnternaBonad purralnoOffendprl e me nt
Therapy and Comparative Criminolog$(2): 180 7.
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Table One: Responses by HMPS Facility
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Due to the nature of thetarventions themselves (the projects are voluntary and do not

have a set length of recommended participation), this assessment was not collected at the
6compl etiond of the project except for tho
prison. Insted, participants were surveyed waarious intervals, and as a result their
experience with CT ranged from three weeks to over five ysaesTable Two, below)

Table Two: Responses by Months with CT
25
20
15
10 W Responses
5
0 T T T 1
1-2 Months 3-4 Months 5-9 Months 10 or more

Participants were asked to respond to nine open ended questions about their experiences
with CT and their thoughts for improving the projects (see Appendix A for this
guestionnaire template).
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B) Observations

The author was able to observe t@® sessiondirst-handi one at a male facility and the

ot her ats failitywlhereewei®e some imp@ant differences in the two groups.
Whereas the womendés group focused mostly
mendés group i nvoliwWrrdmera guifans,|lbbss, kegbodeds, asawell as
vocals, performing as one.

The wo me n 0fermeyhahucpllecpvely as a small choir, but also in duets, and
solo behind a microphone. Women brought in their own sheet music and set the tone of
what they wanted to do in the session. Th

o

e

A | Coul d Halvle Niagihctead and i ncluded one song

and English. While others were singing, the women participants were busy (sometimes
feverishly) working. Two women would practice on the keyboards with their headphones
SO as not to disturb thethers. Others were transcribing sheet music, memorising lyrics,
and preparing for their turn at the microphone. They also listened to one another sing,
applauded, provided compliments and peer coaching to one another.

At the male facility, one day of éhweek was devoted to tuition, another day was set aside
for Ajam sessionso with the full band. I
took turns at the different roles within the bantbtating from lead singer to drummer to
keyboards,with only one or two prisoners staying at the same instrument throughout.
Songs ranged fro@imi Hendrix to original songs written by participants.

The observer stayed in the back of the room, taking notes by hand, and did not participate,
except to occasnally applaud.

C) Focus Group Interviews

At the conclusion of both sessions a private focus group was arranged involving all of the
performers (6 women and 5 men, respectively) without the facilitator for the group. Prison
staff remained outside the dodihe focus groups were used to clarify lingering questions
about process and perceptions of the CT projects.

All three forms of qualitative data were transcribed, then analysed inductively using a modified
Agrounded theéamry o cappn addgivenypnmacy addbgeal was to
understand how CT works from those who are engaging in the ptocess

® It is important not to exaggerate this process, however. Grounded or not, these qualitative responses
have been interpreted through the particular lens of the author of this research report. For my own biases
(i.e. principles and previous dbretical statements regarding rehabilitation), see S. Maruna (2001).
Making Good: How BEConvicts Reform and Rebuild Their Live¥/ashington, DC: American
Psychological Association Books.

ob
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HOW TUNES CHANGE: UNDERSTANDING THE CT PROCESS

This analysis identifiedseven,key elements of # CT process thatan account fohow the
project s fdAwor ko

A) Participantled/Sense of Collective Ownership/Responsibility
B) Therapeutic Alliance with Facilitator

C) Group Bonding and Mutual Support

D) Challenging Participants to Test Their Limits

E) Public Performance and Acknowledgement

F) Praise

G) Fostering a Sense achievement

Each of these processes is descriinedetail below, drawing on data from the thematic content
analysis of the qualitative data.

Collective Ownership

Prisoner participants felt that they weagwen considerable responsibility over the dii@ttof

the CT projecs, and with this, experienced a sense of ownerdiip participarted nature of

the project begins with enrolment which is on a voluntary basis. As one participant wrote:
O6People here want to be hewamtoledrbe Catmos hleegr & 1
participants collectively determine what they will workiowhat instruments, what songs, what

speed they want to proceed awith the guidance of a dedicated facilitator.

In the focus group interview, one participantkexped,06 Thi s i s the only thin
is really just for yourselfo6. Another Myl ari fi
own observations of the projects contradicted this interpretation somewhat. It appeared to me
that facilitators, although not domineering in any way, were subtly steering the workshops in a
purposeful direction. As suchpursued this point in the discussiasking Don 6t t he f aci
ficall the tunés o0 t o Paricgpants agdeed that facilibas maintained a leadership role, but

that they also actively empowered participants to share this responsibility. One exglajinddh e
facilitator] Wiult | psowoggests whisn@sown tThe usod i
written seltassessment fdback largely confirmed this theme with nearly all participants
agreeing that they felt their voices were listened to in deciding the directions of the group. One
responded) Yes, i f anyt hiQthgrs describadsthe anvitomment dsdobosss . 6

6Very

o] n democratic and friendly. [ The f
group a

en,
d included everyone. 0
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60n occasion there were conflicts but they
think everyoneds opinion was valwued. 0

Therapeutic Alliance

This sense of ownership over the intervention triggered both an obvious sense of pride in the
achievements of the group but also a passionate allegiance to CT as an organisation.

0[] Changing Tunes i s] 110% olmy filavdst lae shasme
everywhere. 0

A

6Very speci al and wonder ful . 6

In particular, participants reported feeling deeply bonded to the CT facilitators, with a level of
praise and devotion that is probably unheard of elsewhere in the prison system:

O[ uarci | i t at or ] I's simply a sweetheart and
there isndét anything |Ii ke Changing Tunes he

6The best teacher ever. 6

Much of this respect was earned purely on the basis of the remarkable levels of talent the
facilitators all must have to do the work required to coach individuals at such different levels to
such a high standard.

6Most definitely, [the facilitator is] a ma

6The Changing Tunes genissiaod geeat teacheh el anmmstilbin ¢ ma
touch with him and he is helping me with chords and lyrics for the band here at HMP and |
candét wait to work with him again. d

Participants suggested that their alliance with their facilitators went beyond musigjans
however, and that they felt they could reach out to CT for other types of emotional support:

@ver the last year [the facilitator] has been a friend. Someone | can talk to, and has helped
my get through my sentence. 0

Most importantly, &cilitatorsc | ear |y practice a s ohytexudng Opro
patience, calm, and a ngudgemental approach to tuition despite what must be at times a
challenging environment in which to train musicians:

61 could not have asakneddi nfgort uat obre.t6t er mor e u

O[ The facilitator] was wunderstanding, even

® This is the idea that one of the primary functions of treatistaffitis to model appropriate problesolving
behaviours for participants, regardlesshef type of intervention. Ségotter C. (1999)Working with
Involuntary Clients A Guide to PracticBydney, AustraliaAllen & Unwin.
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6To say ex c e |thedacilitatorljusticé. Henibrilliadt and gave us all easy to
follow instruction and patience. 0

0[] The f ac vetlyiaid backobut]at the gasne time skilled in his support with each
i ndividual . 0

The result of this modelling combined with th
the creation of a therapeutic environment of mutual respettin boundaries Hat are

appropriate for the secure environment

0They provide a fun/enjoyable opportunity
friendly and warm environment where you fee

60The tutor cul tdinat bfendtuabrespeetrcgnsideraten andfgirness,
in which | felt totally comfortable and at ease in every respect in every session, to
participate as much or as little as | wante

Mutual Support

A third, core element of the CT process, thenhésdupport between participants themselves. At
t he womensés pripywoementsbod aroond a pianw doidg, a wsyap exercise in
unison. Their ages rangdrom early 20s to late 50s, they are ethnically and socially diverse
group, but their voiceare harmonising together beautifulljhe effect of this choral exercise is
palpable on both participants but also on me as an onlo®dkere is clear friendship and
affection between the participarasd the facilitatotbut especiallyamong one anothemhere

was considerable hugging, even hdmd | di ng i n the womends group
uni son or moved from t he Innthecenal®gdupgharewapasok of f
clear camaraderie, an almost unavoidable consequence of performiggsso | i ke 6 Must an

collectively as a band. At timespme of the participants had a habit of turning their backs on
one another as they playgditar on such songand the facilitator was good about turning them
around to face one anotherandreadcceh ot her sé cues.

The participant feedbacknade clear that this bonding was both recognised and widely
appreciated by CT participants. Al most al | I
benefits of their involvement:

O0A good socieadutohtae musid kutually supportive in [the] prison
setting. o

0lt got people working as one, which is wusu
0’fhe satisfaction and enrichment t hat comes

One participantw ot e i n his f eedbl&ke&Changirtgdumesdhint otfeelh e  wo L
more of a group/bardunderlining this strong sense of a shared, prosocial identity as a group of
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musicians. The CT projects also brought together prisoners from differenicetind cultural
backgrounds in a way that several participants noted as being educational:

OPeople come together who would possibly ne
OWe played a wide range of music which cate

An even bigger issue was the diversity of musical talent among new merRbetisipants

arrived at CT with wvast di fferences in their
coul dnét play a guitar before 6t aan gp rmap elru nBA
touring, recording etc.6 This wide range <can
that he o6did feel |l i ke the weak | inko, and ot

while some people tried to learnasony However for the most part
within the group was turned into a strength, with the more experienced musicians coaching and
tutoring the less experienced ones

6The group was made up of begiworkedvesywellnd e Xy
as the experienced ones gave encouragement

ol felt the tutor was sensitive to the diff

This mutual support was appreciated by newer musicians who felt pushed to perform at such a
high standed:

6l Il earnt more by working alongside proper

OMy abilities may not have been to the sam
better than | has improved my music skills tenfold. | also enjoyed the masicwwl ay ed. 6

Yet, the more experienced musicians also benefited from the experience of tutoring and assisting
those with less experience:

0Yes | was asked by [the facilitator] i f I
help others and I enjoyed e r y sessi on. 6

61 d6m a professional musi cian with my own b
myself playing with all degree of abilities
0Yes | had to make most of the decisions as
playing in a band It was always open for the others

6l enjoyed...helping to teach others. 6

Several of the latter group mentioned wanting to become musical instructors upon release and
felt this was important training for that.



The Great Escape

Challenge

What goes on in the session appears to be great fun, as is clear from the near constant laughter
and enthusiasm of participants, but also is clearly scary, difficult, intimidating Rarkcipants
tal ked about this aszbgesbding outside their ¢

6[ The facilitator] has helped me to overco
6Yes | felt out of my depth on occasion bu
This includes working in styles that are outside of their musical comfort areaslas

OWe produced songs that suited my style b
enjoyed. 6

When oneyounger woman wentup tosingasdlawr i ng my observat,ion of
her hands were so visibly shaking that she could hamlly the sheet music she was carrying.

Her strongvoice, however, could be heard throughout the wing.e mal e parti ci pan
refrain was 06I canot do itéo, to which his fa
heard you ®despitbetbeepparticipantsd steadfast
the particular sequence of chord changes on the guitar, the facilitator finally encouraged him to
practice it solo. On the second or third try, he was indeed successful and tifatredtand fell

in behind him almost immediately and they performed the rest of the song. The guitarist was
visibly pleased with his achievement.

CT participants push themselves, and are pushed by the facilFatlitators had very high
expectationof the performersAlthough they were encouraging and nurturing, facilitators did

not shy away from criticism, explaining where the participants could improve and helping them
achieve better. The at mosphere wawgefunontheone o0
mi crophoneo, t hese wer e c| ewithhidden talerdsihoweneg s es s
striving to improve themselves amdotivatedto learn and grow. Both groups were therefore
purposedriven andfocused as if participants were imaining for an upcoming West End show

or a rock concert.

Public Performance

Of course, a key element of the CT process is precisely that the participants are training for a
public performance, perhaps not on the West End, but probably to an evemtimigating

audience of peers and staff in the prison itself. Some groups performed as many as four or more
concerts per year in prison chapels and gymnasiums, and all of the participants | spoke to were
highly enthusiastic about this aspect of CT, botlam®pportunity to show off their nefeund

skills, but also as a means of helping others. They saw these as opportunities to lift other
prisonerso spirits (|l ower stress, reduce depr
within the prison, Bowing what fellow prisoners are capable of doing.
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AfSeeing everyoneods faces [as we si hthg I's
of ficers, everyone. [ The concert s] bring
moment o

61t i s a nexperiencéoutmosedgakimggpart and wheornwerts are performed this

is seen in a positive |ight by other 1inmate

Participants who have had the opportunity to record their songs on a CD are equally proud of this
process. The CDO s fdthar@chievenent® and alsp sothething they can
give as a gift to family members and others.

Praise

Hardwon praise is also a key feature of CT sessions. Facilitators would routinely recognise little
achievements throughotuit md hee aslelsysiwalsl fieue &,
much better on hitting that high noted. Such
participants insist they are almost never given praise in their daily lives as prisoners:

060The feel ienggotohdataty osuo maert hi ng. ltés even be
are great. For me, I 06m over the moon and as

Participants in both male and female groups consistently praised one another as well. At the
finish of a song written by onmale participant, but performed by the entire group, one of the
nonwr i ters turned to the writer and said, NThe
after each performance of the womends group.
partially because all of the men performed at once, and so the applause would be a kind of self
congratulation.

Fostering a Sense of Achievement
The final aspect of the CT process involves fostering a sense of personal achievement and a

recogni t i oshiddeh talents prennes acapalilities. Focus group participants described
their sheer joy and amazement on first learning the basics of musical performance:

OWhen | came in here [and started | earning
sorg , any song. When | di d, I coul dnét belie
me O , | was over the moon, | wasbo.

These feelings appear to persist throughout the learning process as the participants recognise
their own development as musicians:

6[ CT] hel ps prisoners to do something good.

6Brilliant chance to make something of your
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This sense of achievement is particularly powerful in the context of lives where individuals are
routinely made to feel like failures:

O[] CT] made Imewaseagaod at something. 6
d now realize | can sing. 6
OPeople discovered talents they didndét know

6lt was the best thing I ever done. Learn
good friends. o

Participants took articular prde in the act ofsongwriting and participants were encouraged
both to bring in songs for the group, but also to etites work in the competition fothe
Koestler Awardand other prizes:

6lt has proved my abilit
to hear my own songs whe

A

y tthas giveninte¢he chanoegs an
n recorded. 0

Prisoners who participate in CT recognise that, not just CT facilitators but other staff members at
the prison and members of the wider public begin to think of them differently when they
paricipate in CT:

o6Saff can see a different side to you other

01t reminds society that not al |l criminals
something to offer. 6

60lt shows the public tarmmde sfoare tphe shetetresr .c&
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IMMEDIATE AND SHORT -TERM OUTCOMES

Changing Tunes participants suggest that the processes described in the previous section have
both immediate/shotterm and mediurto-long term outcomes in their own lives and the lives of
other prsoners. Chief among the shorterm outcomes appear to be the following:

A) Emotional Energy

B) Therapeutic Management of Depression

C) Anger Management

D) A Drug-Free Means of Escape or Coping with Imprisonment
E) A Calmer Prison Environment as a Whole

Emotional Energy

The emotional enhancement powers of listening to, but especially performing, music are well
known, and the considerable emotional energy involved in performance was frequently
mentioned by partici pant Bhisanwtiopaleorgyiwadsiatirigutedd A hi g
to both the music itself, but also to the friendship networks and hope generated through
engagement in the CT workshops:

OWe had a brilliant ti me. Il woul dnét have
0Sheer enthusiasm. 0
6l feel tshe ngrwausp flulwa of I ife and talento.

This excitement was clear from thbea r t ¢ gemuane &nd @ncontrollable smiling anervous

| aughter at their own mistakes. None appeared
bored in any way. At the woméns g rIsame participants literally jogged up to the
microphone when it was their turn to sing, clearly not wanting to miss a second of their allotted

time. Such enthusiasm is not common in a prison environment, but indeed felt unusual for any
environmenm late on a Friday afternoon when the observations were taking place.

Additionally, participants consistently said this elevated emotional experience carried on after
the session was over:

0l came out of the sessions on a high. 2o
0l al waywhfeal r e¢luatneechg to my cell . o

0l came away feeling inspired by music rath
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Therapeutic Benefits
Participants described the complex ways in which musical performance was emotionally

therapeutic for them. At the most makevel, participants said that music cheered them up when
they were down:

6Brightened my | ife up and stopped me feeld]

6OMusi c make peopl e feel happy and a happy
?

S
Doesndt it?606
6lt takeseffyouhi mged Al so gives that unknown
6Gave me a good feeling and i mproved my dep

Ot hers emphasised that performance could pr o\
them to work out feelings of sadness and loss:

60 Gav e amee talet it &l out, express my inner most emotions that were kept buried
deep in my subconscious. 0

OMusic is one of the ways | can put my f ece
anyone to talk to. o

6l never reali sed tbeehanges througlamugic, @ditbe workshap ¢ o u
gave me the opportunity to express my emot.

Sometimes prisoners found the emotions that music could trigger to be too much to handle. In

the mends prison, the facilitahtdoratsugmgespedn
participants rejected the idea on the grounds
depressing song in the worl do, anot her agree
6Someti mes | feel hgkelaryhegmwddhel 60m 8ai 8gihg

that it was precisely this emotional weight that made some songs therapeutic:
0[ CT] does allow you to sing sad songs. I

In addition to helping prisome work out complex emotional issues, music was also credited
with more serious therapeutic benefits, as a counter to thoughts of suicide and depression. One

mal e prisoner in the focus group said, ol s uf
up 6. Ot hsienilady pewertult tesstimony in their feedback. One described the depression
he had experienced as a result of severdbaets he experienced in a previous prison and said
that his time with CT convinced him not to commit suicidetmta de my | i fe wort|

Another wrote:

dCT] totally changed my life. Helgeme address aspects of my PTSD [Raaimatic
stress disorded)
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Anger Management

One participant pointed out t hat O0Muslarc soot
spoke of the way that the CT sessions allowed them to control and manage their anger.

o1 played the dr ums, so | got rid of any a
gave me confidence. 0

6l wused the guitar adgmyangefoipti nago rnkeecdh abnriisln itaol

Despite being a temporagynotional enhancemusical performance appeared to hawalaing
effect onparticipants in the longer term

OPeople said since Changing Tunes | 6ve char

0 T h en advantage for me was that | found myself feeling far more relaxed as a person
after attending these classes. 0

0A good hobby to release stress, t herefore
anyhow. 0

Prisons have always facilitated sportsiaties, such agym and football as a similar means of

all owing prisoners t o fufiilbsimdawhumman heeds.tOmeapariicipantMu s i ¢
said:
OMusic is important to inmates as the gym &
facdc . 6
|t i's no coincidence, t hen, that oO6gym is the

focus group member explained:
0Getting to the gym is a big priority for
between CT and gym [due to schedgliby the prison], it is hard to attract more
participants someti mes. 0

Coping with the Pains of Imprisonment

The most common therapeutic function mentioned by participants was the role of CT in coping

with the pains of imprisonmer@ne focus group padii pant sai d, AThis gr ou|
ouremotional I dondtsakmowo. This sentiment was supp
0This is the only normality webve got. It

OEvery time |1 6m gtetCHamgiimg pTumsean.I6 for
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It is important to situate these findings in the wider context of imprisonment, and in particular in
the way that prison was experienced by CT participants. Participants routinely framed their time
at CT as a formpredn. iescapeodo from the

OA big difference is we are stuck in a cel
|l ook forward to. o

OWhile | was singing | forgot | was in such
6Yes it allows a person to esc aeptencenmmmet al |y

bearabl e. 6

|t i's important to note that prisoners recog
invol vement i'n music transformed thei-gtar entir
hotel .d I nstead, tbee&dl gexpereamedcenwasr mer gf

an otherwise, very difficult and punishing environment.

At the same time, grticipantsdid usetheir newfound musial skills and interestso keep them

occupied in their cells. At the male focus groap, par ti ci pant sai d, ol t i
your <cel | . It gives your week a sense of puryg
prison experience presents a person with the
somethind wanted to do, but | never had thetime. Inher@ er e i s nothing but

Il nterestingly the descriptions of the fAhighso
some individuals describe drug use. For example, participants wrote:

6l ts vaa way to fully relax and escape person
6lt makes you forget your problems / sorro

Some of the participants acknowledged this parallel and addressed it directly, suggesting that
engagement with musiaight help to replace the use of drugs to cope with imprisonment:

0You get a great buzz from being involved
drug. 6

6lt g
t

es people the chance to be creative
gap t f

Y
h a dr ugs Pl in the |ives of many. 0
| mportantly, this Oescaped was not just from
more damaging aspects of the prison experi enct
oasis inthe desertofpi son | i f ed. One focus group member
jail . |t i s always ANo, you canot do that. N ¢
their feedback, participants wrote:
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OPerfect for tdasgoying emvenmentma prisos dife. [[CT] was my
weekly breath of fresh air. o

6ln prison you feel worthless, so act i gho
useful, you feel valued, so act differently
Participants compared CT very favourably to almosbfithe other programmes and activities

offered in the prison environméntMost of the other educational offerings in the prison were
6rather patronisingd according to the focus

write. Here [CT], they treatou on a moregrown p | evel 0, one said. An
education department here is just determined to do nothing that is useful. They give you basic
skills, but other than that, thereds nothing

| asked both focugr oups to compare CT toootherlrehabifitaiifef e n d i |
courses they might have participated in during their time in prison or on probation. In both focus
groups, the reaction was the same: an outburst of cynical laughter like it wap9ehie

stupidest question they had heard. One of the male prisoners said the words back to me
sarcasboftaehdyngiibehavto thaugenerphmosgnmeabimheegsoupadas if

not hing more needed to be s aheaparticipantsletimein@no me n 6
t he joke: i The dthéni[teerpasang, this [[CF] is fohsd Again, auchea f or
conclusion from a seléelected group is prone to bias, but it may explain, at least for CT
participants why they may be lesstimated in other rehabilitative settings.

Immediate Benefits for the Wider Prison Environment
Finally, participants frequently emphasised that the immediate benefits of CT were not confined

to the participants themselves. In particular, the concerts @ften held up as an opportunity to
Ado some good for the prisono:

6The prison benefits in | ots of ways. They
well as music for plays and Christmasents]which shows the public that some prisoners
canand do, change for the better. o

Additionally, numerous participants made the case that the emotional energy generated in the CT
projects had an infectious quality, and that the social harmony started in the groups carried on to
the wings:

AYou watl x tblae kbl ocks singing! I't does give

" This is not a comparative sty, and it would be very wrong to use data from thesessédicted
participants to undermine other activities in the prison. The purpose of these questions was to give some

PN

context to the participantsd views of CT.
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ol t adds an extra dimension to the Oregi me
session OHappy and Smilingé and that is inf
alsoprovde entertainment which is rare.

Numerous friendships between prisoners were clearly formed through CT involvement that
carried on outside the workshops. Additionally, some participautggested that their
involvement in CT has convinced them to take itmtiative to develop other, similar, atigsed

projects for the prison. One focus group participant said she was trying to set up a theatre
company in the prison. Her colleague credited this-flewmd selfi ni t i ati ve to CT, |
cantakeitfo m her eo.

Finally, the prison staff working on the wings of the two sessions | observed appeared to be

hugely supportive of the initiatives (as were
female prison officehelped toset up the microph@nandother equipmentor the sessiorin
advance of the participants arrival The faci |l i tator asked i f sheodc

showed her some of the sheet music she had available. The officer at first objected, then changed
her migdt iAgoion, theno, and the two settl ed
officer was serenading the empty chapel with a highly enthusiastic (if not, pitch perfect)
rendition of the song, attracting beaming smiles from the prisoner participaotsvere just

then being escorted into the room. At the son
and the officer broke into nervous | aughter,
facility, a passing clergyman in full religious gamvas visibly docking oubt o t he band:
rendt i on of 0 hsahe wdlkeddhrough the dhapdiere the session was being held to

the amusement of the participants. These mutual interactions, facilitated through the contagion of
music, likely helpedo humanise staff in the eyes of prisoners, and prisoners in the eyes of staff.
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MEDIUM AND LONG TERM IMPACTS

In addition to the more immediate outcomes of CT involvement, participation is also thought to
result in some more lasting changes in individself-concepts and life outcomes. Primary
among these in the qualitative analysis include the following:

A) Increased Confidence
B)Finding Oneds Voice and Creativity
C) An Identity Separate from Being an Offender
D) Increased Employability
Each of these themes isdussed in detail below.

Increased Confidence

By far, the most frequently mentioned Ietegm benefit of participation in CT was an increase in

oneds sense of confidence and personal esteem
o1t provided an essent i §ducao express yourselevehise d i n
boosting your self esteem and feeling youdv
6Changing Tunes has played a big part in h

me a huge increase in confidence and personal developtn. 6

CT Ahel ps you hold your -poafalehceutranionlygaddtoagi ves
per s onAbosr tshe |of

Participants said this confidence translated into both hope for the future and the courage to
explore alternative possibilities in théves:

6lt gives people hope and brings out the g
0lt has given me the courage to experience

The importance of this neund seliconfidence is magnified in the context of the prison and
the lives @ the individuals who find themselves there:

0 A& victim of serious abuse, whoselfconfidence/esteem, expression and creativity
was totally quashed/ battered, these worksh

the womenoés f ocusompgared thip therapelite bepeditr with atherp a nt s
grammes targeted s peciedteern grbupsyare gust completety s a m
fo one said. AHa. Just a bit!o replied ano
ups as rimaekr mml gpmepse and that sort of thingc
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Finding Oneds Voice

Numerous participants wused the phrase of of i
participation. The phrase was both meant literally to describe the vocal training provided, but
also agnetaphor for finding an inner self.

6Built my confidence and all owed my voice t
6lt is an excellent way to find your wvoice

Ot hers descri bed

this as O6comi ngr elugasoefd6 mye tsah
as being O6releasedo6 f

rom t heir own insecuriti

OMusic workshops have not only opened me u|
the very barriers that made me and other in

Participants frequently credited CT tiviunleashing an inner creativity that they did not know
they had inside them.

60Rat her than stagnating and vegetating we
self respect. 0

One participant summari sed t hiisscreativwty Nuffsad y i n
really. 6 Participants in both focus groups sa
thought of or tried doing so prior to their CT involvement. This creative, generative work inside

the prison is a stark counter toet passivity and helplessness of the standard prison routine.
Participants stressed that this newfound creativity could be valuable to them in other life
pursuits.

Discovering Their Value

At the most extreme, participants described CT as an opporfuity t hem t o f eel f
again or as valued human beings (again, an experience that is not always common in the prison
context):

6lt was brilliant and very rewarding, and
valued member of the group. 6

dt gave me a chance to be an individual . 6

6People think tha
t

because youdbre a prison
your head. But, o}

t
he amount f tal ent | 6ve

Crucial to this newfound sense of self was the mgpsion of a new social identity as a
Omusiciané rather than O6just a prisoner 06:
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OExcellent, [the facilitator] made me feel

This subtle process of f@Aprosoci al % Failitatorsl i ngo
establisha clear sense of respect among participants for their considerable musical abilities and
accomplishments, as well as their skills as teachers. For such individuals then to treat the
participants as Opeersod6 and t oisasubtle, buycruaial sense
process in changing the way individuals think about themselndsed, participants in their
feedback notes often referred to themselves
drummer, so. .. 0 s u gmoétkelr musigan aenttiesa | i nternali sa

Employability

Finally, the most contested outcome described by some, but not all, participants was improved
employability upon release. Some participants were sceptical about how CT could improve their
job prospects, ptcularly in the middle of a global recession:

O0Personally | cannot see how this could i
current climate of job shortages especially as | will have a two year hole in my CV and
conviction under my belt .

Anothere sponded to the feedback question about i
it hasnot done me any harm. & Another respon
OHonestl y? | dondt see howod. One rewmplayrmdent ¢
tune |iving on the streets to make money 1inst

However, participants in both focus groups also visibly bristled when | suggested to them that

6Some might say this isnb6t very pr athatwoaldhl 6 an
be more I|Iikely to | ead to employment on r el e
advocatebd position, but participants in the

thought | was badly missing the point. They insisted tHain@proved employability by building
confidence, creativity and sedsteem.

Survey respondents wrote similar things when asked directly about the value of CT for
employability:

0Through social skills and conflfivdendhe, 0 not

8 Labelling theory is the idea that initluals internalise the negative labels that are assigned to them.
Likewise, some rehabilitation theorists have started to argue that former prisoners can also be motivated

to change through Aprosoci al | a b ednioiie thangustthédura per ¢
of their offences. See e.gMar un a, S. , LeBel , T. , N a lpokegglass M. &
ldentity Transformation: Pygmal i (pm 3085n th V&ysey, 8 m i n t |
Christian, J., & Marting, D. J. (Eds.How Offenders Transform Their LiveSullompton, UK: Willan
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OMy musi cal skills did benefit al though |
improve. It helps with meeting and making friends with other inmates and will definitely
i mpact on my release. 0

OMusi c has made me walaase ahdohasantadeenmedhave mdre e g e

confidence in myself. ltds a must for gett
negativity away from us. 0

6l't has certainly helped push me in that di
as a betterpsron . 6

Il n other words, the projectsd effects on empl
CT-triggered increases in sabnfidence leading to better future life prospects.

Others, however, were insistent that their CT participatioh le@d directly to jobs on the

out side. One focus group participant said, AT
worl do with many empl oyment opportunities. o
together on the outside or gettingvafved in providing private tuition on the guitar. Similar
comments could be found in the written feedback:

6l do dream or hope of having my own band
dance musi c. ltds my | ife. 6
o1 have beenrnd lvihgdfrom singing,usb bsuppase it has improved my

prospects. 0

6l am hoping to go to a music college and
the music industry. 6

Although finding great success or even surviving financially in the modigstry is always a

long shot, these individuals appeared to be {aeelded in their assessments of their prospects.

In particular, participants pointed out how difficult it would be to find traditional forms of
employment as egrisoners and suggestdaat former prisoners often find the forms of self
employment that are common in the music industry to be the most practical sources of income.
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This research has resulted in the development of a-pamelogic model describing how
Changing Tunes works based on an aggregation of responses from CT participants themselves

(see Table Three, below).

Table Three: Changing Tunes Logic Model

with Imprisonment

Changing Tunes |Immediate |Longer Termn

Processes Impacts Impacts

Sense of Collective Emotional Energy Increased

Ownership/Responsibility Confidence

Therapeutic Alliance with Therapeutic CAYRAYX

Facilitator Management of Voice and
Depression Creativity

Group Bonding and Mutual | Anger Management | An ldentity

Support Separate from

Being an Offender
Challenging Participants to A Drug-Free Means Increased
Test Their Limits of Escape or Coping Employability

Acknowledgement

Public Performance and

A Calmer Prison
Environment as a
Whole

Praise

Fostering a Sense of
Achievement

It is unlikely that the contents of this model will come as any great surprise to facilitators of the
workshops oindeedto participants themselves, as the model emerged out of a synthesis of their

own responses. lfact,

one

parti ci p agmoupprovidedtwhaecouldda otlreef o c u s
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line summary for this entire reppin his own words: 6 Comi ng to | ai l tot al
confidence. | felt like | was worthless. Then you get up there [at a concert] and 100 people are
applauding you and at first yauwe scared to death, thenyowe al i s e, fThatiskagh do t h

So, what value is a report that basically reiterates to the CT community what it already knows?
Among other uses, this logic model can act as a foundation for future research.-drineary
evaluation modefssuggests that in ordéo be meaningfulevaluations need to go beyond

testing for outcome§.e. asking whethethose in an experimental group have lower recidivism

rates than those in the control groupheorydriven evaluatorm| s o seeks to know
Awhyo interventions get the out caeuteasthsdtney do,
that can outlindhow programmes are supposed to work. Each step of the model above could, in
theory, be measure®rocess measuresudd be developed for the level of mutual support in a

group, the sense of collective ownership, or the therapeutic alliance established by the facilitator.
These process measures could then be systematically linked tdaeshdntnmediate outcomes

such asanger management and relief of depression, which could also be measured
systematically. Likewise, longgéerm outcomes such as increased confidence and employability,

are also outcomes that could be measuretally, all of these could then be linkedrteasures

of recidivism, employment or other lostgrm outcome variables of intere¥¥hentheselong

term outcoms (e.g., measures of recidivismjeadded, one can then trace back the factors that

best predicted this outcome in the logic modeld researh mi ght identi fy t
ingrediens in the CT process. So, for example, thedriven research might find that the
primary predictors of recidivism might be nAf
confidencé , al | owi ng f efforts bnithese tspects of thewofk cather than trying

to achieve a more absobfdendgoagl d6such as Aredu

At the very least, thabove logicmo d e | can provide an answer to
purpose of CT i natguwith<® wofk@appdahto e litte Drsno doubt about

the value and benefits of musical engagement in prison. Involvement in the work apparently
provides its own justification along the | 1ine
who have mver participated in CT (or indeed, who have not had the opportunity to undergo
collective training in music), however, the work requires some explanation. As with all public
services, prison resources are scarce at the mothenteasonable to ask wipyblic resources

should be committed to musical tuition if there is no connection between this and reductions in
re-offending. This research outlines one logical explanation for how CT might be effective in
reducing crime. Future evaluations can testwéeth t hi s model Awor kso or
CT evaluations have already suggested considerable success in redwdfiegpdieg beyond

what might be expected.

What matters, untisuch outcomes have been establisliethat the model is plausible e --

at the very least to those participating in it. The perspectives of participants are sometimes
overlooked in evaluation research or deemed to be irrelevant. This is unfortunate as they provide

an important source of face validation for tpealsof an intervention.CT parti ci pant s

° See e.g.Chen, H. (1990)Theorydriven evaluationNewbury Park, CA: Sag€awson, R.& Tilley, N.
(1997).Realistic EvaluationLondon: Sage.
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commitment to the model of change developed almoag or may not translate into success on
the outside, but certainliyanslates into programme engagement and motivationsmbaid be
the envy of other rehabilitativiaterventions’.

Il n theory, CT can provide an o6escapeo, not |
punishment, shame, anger and defiance that prisoners gseners find themselves trapped

in. In theory, CT participation provides themthvia sense of hope, a sense that they can rise

above familiar bad habits and surprise themselves and offtegsoutcome is then ideally a
Achanging of tuneso both for the prisoner anit
that future evaluatian might usefully look at success in two, different ways. In the first, CT

works on individuals to lower their likelihood to-oéfend. Equally, however, this research
suggests that CT should work on an institutional level, lowering overall rates dfasalf

depression and spirals of hostility that can become endemic in the prison environment. Either
direction of future research would be most welcome.

%See e.g., Ward, T. & Maruna, S. (2007). Rehabilitation London: Routledge.



The Great Escape

APPENDIXA:
CURRENT CHANGING TUNES FEEDBACK FORM

Project Evaluation i Prisoner Feedback

Please complete this form and return it in the addressed envelope provided to

Your feedback is extremely valuable to us and is
essential in ensuring that the Changing Tunes sessions are run in the most enjoyable
and productive way possible. Feel free to answer as many or as few questions as you
like.

Establishment:

D~
D~
D~
D~
D~
D~
D~
D~

Period of Attendance: éééééeéeéécéeecéeéeeeceeé

s 7

Number of sessions attended éééééeéeéeéeé

Do you feel that you were placed in the group most suited to your abilities / musical
tastes?

D O O
D O O
My D D
D O O
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
My D D
D O O
My D D
@D D D
D O O

M D

Were you able to ask questions, state your opinions and have a say in the decisions
made by the members of your group?

D O
D O
M D
D O
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D
M D
D O
M D

7 s sz s 7 oz oz 7 s sz s £ sz 7 oz sz 7 sz

eééeeéeecééeceecéecééeceecéecééeeceéecéecece
How do you feel about the tuition you received from the Changing Tunes Musician?
Was it easy to follow and at your own pace of learning?

([N
([N
([N
([N
([N
([N
D~
D~
D~
D~
D~
D~

™ O D
™ O D
My D D
™ O D
™ O D
My D D
My D D
™ O D
M D D
M D D
™ O D
M D D
M D D
™ O D
M D D
M D D
™ O D
M D D
M D D
™ O D
M D D
M D D
™ O D
M D D
M D D
™ O D
M D D
My D D
™ O D
My D D
My D D
™ O D
My D D
My D D
™ O D
My D D
My D D
™ O D
My D D
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Is there anything you would change and / or could be improved about the set up of the
weekly sessions? (For example: The length of time of the sessions / The Venue / The
number of prisoners attending éetc)

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

é

@D D D D D~
@D D D D D~
@D D D D D~
@D D D D D~
(0N @D D D~
(0N @D D D~
(0N @D D D~
@D D D D D~
@D D D D D~
@D D D D D~
@D D D D D~
@D D D D D~
[ONEON [ONON
[ONEON [ONON
[ONEON [ONON
D D D D D
D D D D D
D D D D D
D D D D D
D D D D D
D D D -
D D D ° D
D D D
D D D D
D D D D
D D D D
D D D D
D D D
D D D
D D D
D N
D D D
D D D
D D
D D D
D D D
D D D
D D D
D D D
D D D
D D D

Do you feel that these workshops gave you an opportunity to express yourself?

7 7 7 s s

eééecééeecééeeeeeeceeceeceeceeceeeeeceeeeeceeeeececete
déééeéceéceccecececececeeeceeceeceeceeeceeeceeeceeecececee
eééééééeééceécececeeeeceececeeceeceeeceeeceeceececece

Did these workshops make a difference to your life in Prison? (Please explain any
positive benefits or disadvantages)

7

déééeéceécececececececeeeceececeeceeeceeeceeeceeecececee
Eéééééééééééeééeceéeceeeceeceeeceeceececece
Cééééééééécéécééeceeececeeceeceeceeceeceece

Do you feel that attending Changing Tunes has improved your prospects of
employability on release, either through improving your musical skills or through
increased confidence and personal development / social skills?

7 7

M D~ @D
M D~ @D
M D~ @D
M D~ @D
M D~ @D
M D~ @D
M D~ @D
D D D
M D~ @D
M D~ D
M D~ D
M D~ D
M D~ D
M D~ D
M D~ D
M D~ D
M D~ D
M D~ D
M D~ D
@D D D
M D~ D
M D~ D
@D D D
M D~ D
M D~ D
M D~ D
M D~ D
M D~ D
@D D D
M D~ D
M D~ D
@D D D
M D~ D
M D~ D
D D D
My D~ D
My D~ D
D D D
My D~ D

How do you feel a project like Changing Tunes benefits the Prison as a whole?

€Eéééeééceééecéeéeecééeceeéeceeceeceeéeeeéeeececée

D
D
D
D

-
-
-
-
-
-
-
-

é

D~

é

M-

é

-
-
-
-

é

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

é

D~

é

M-

é

-
-
-
-

é

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

Would you recommend Changing Tunes Music Workshops to others?

Why?

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
N
N
N
N
N
N

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
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APPENDIXB:
SUGGESTIONS FOR IMPROVING FEEDBACK PROCEDURES

As an additional aspect of this study, the re
being utilized by the Changing Tunes projects td-s®nitor their work(see Appendix A,

above) The process of seivaluation is a critical one for an organisation to learn from both its
successes and failings, and in particular to tap into the insights of participants. Changing Tunes is

to be congratulad for its routine monitoring of participant feedback, but there are improvements

that could be made to this system.

Most feedback forra containboth closeended and opeanded questions. The former, usually in

the form of yes/no questions or limitedpesse itemgs uch as At oo easyo, it
righto) are suited to quantitative analysis, and are helpful for making reliable conclusions such as
A65% of participants ©Opepended iteimhs aloa pdrtisipaatctd us® N wi
thar own words toexplain their answers to the closedded items or to raise new issues in

feeding back about the projects. These items are not as appropriate for statistical generalizations.
One can say A50% menti oned h#fioult tocknow hotvftoi cul t vy
interpret such findings if all participants were not asked directly about Y. Some might have
forgotten to mention Y accidentally. On the other hand, epeted itemsan provide detalil,

nuance, and insights that are not availalwerfr t h é ofktoi eeRdexd sespdnses.

Changing Tunescurrently,asks a variety of closeeghded questions the format of opemnded
guestions. So, for exampleDdiyou feel that you were placed in the group most suiteduo yo
abilities / musical tat e s&@ot uasl | y @y e s and somenparticipants answeledin s
that way, despite having three lines available on the form to expand upon their answer. As part of
this analysis, the responses were coded both for their content and also fanswesrs to all

such closegknded (yes/no) items.

Unfortunately, the latter type of data was riound to be useful enough to include in the
preceding analysis for a variety of reasdpartially, this idbecauseas a qualitative/exploratory

piece of reearch, closeénded items are on their face unlikely to generate useful new insights.
However this was not the only problerAlmost everyii y e s ifem eceived®0 to100 per cent

Ay es o0 raerssp alihe different projects evaluateldrdly any pdicipants ever answered

6nod to these quest i oncentevearneds poonnldye da riioduonndd t5 ktnc
applicableo. These results are obvaemosvery extr
helpful for facilitators or administrats wanting to learn from the feedback to improve the
projects, nor are they useful for multivariate statistical analysis because they do little to
differentiate participants. [Consider, for example, one was doing an analysis of whether gender is

an imporant predictor of success in some field, and had a sample that was 100 percent female, or
else was genddyalanced but was 100 percent successful.]

Ideally, to be of value, closeehded items should be sensitive enough to pick up minor
differences in view among participants (even those who broadly support a given project). One
easy suggestion here is to replace fAyes/ noo r
to 10, with 1 being Ol east oraetse & \ier gadigly,of pl eas
responses such as AThis I s something the proj
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being made, but mor e wor k ¢ oulndendrad respondeats on t
should feel comfortable giving critical answersthim a broad context of support for the

programme, sdems might also be prefaced by statemékési We do not just wan
positives, please also be honest with us abou

An effort could also be made toclude items that are more likely thfferentiate one participant
from another on useful background/process factditse following is anexample of a
background itenthat might be useful.

On a scale of 1 to 10 with leibrgn@gcdmi der
i nvol vement 0, how much exposure did you he
training prior to enrolling with Changing Tunes?

Such an item would allow CT management and staff to determine if the workshops are having
equal success fahose with little or no musical background as it is with those who have come to
the programme with some previous experience.

Future measures of process could be based directly on the findings from this research. So, for
example, items might ask partieipts to rate the therapeutic alliance they felt with their
facilitator utilising standardised measures for this from the literaflmese in turn can be used to
differentiate participants on their levels@ferall satisfactioror outcoms such as recidigm or
dropout/retention. That igmmediate and mediwterm outcomes can be linked with both
process measures and letegm outcomes in order to help understand why some participants
experience different outcomes.

Openended items should continue to Umeed to allow participants a voice in shaping the future

of the projects, however, these should encourage mamrativebased responsekems might

ask them to describe their first impressions of the workshops and initial involvement, followed
by questims about turning point experiences, high points and low point experiences with CT,
and how their impressions of and engagement with the group has changed over time. These more
chronological/biographical questions will allow for a better sense of indivithjattories across
involvement with the work.
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APPENDIXC

REFLECTIONS ON PRACTICE

Finally, a very secondary paot this commissioned work was to provide critical feedback on the
practices of the CT projectaemselvesDue to the limited nature e data collection for this
project, these suggestions need to be interpreted with some caution. For instance, due to the
design of this research, it was impossible to interview anyone who was highly dissatisfied with
their experience with CTMethodologcally, it makes sense to interview participants themselves

to find out what benefits they perceive of a given intervention. The problem with such an
approach, however, is the issue s#lectionbias. As ndividuals who already come to CT
voluntarily and willingly, these participants obviouslfind somethingof value about the
programmeor they would not keep coming backhe methodology missdlose who perhaps
havelldropped out of the projects or who were not interested in what they saw or heard about
them™.

Nonetheless, a few constructive criticisms did emerge in the written feedback and in the focus
groups from participants who were otherwise very satisfied with the CT workshops. At least

thirty respondents to the solicitation for written feedback roeetl wanting rare sessiaos per

week. A participant in tifdhewomeondd feasud ygrdouw
number of participants if t her e Another ¢hirtemmor e o0 p
respondents asked foorlger sessiongthe workshops | observed lasted around two hours
apiece).

Some participants suggested the need for additional private tuition in addition to the group work:
6Yes but | do think | would have benefited

6The tuirteiadn wds cppul d have done with a bit

1 To get at these sorts of issues, | asked participants in both groups if they could remember any former
participants who had to drop out of the projects. | worried in particular, about individuals who might b
intimidated by the high standards of talent that | saw on display in the two sessions | observed, and
decided that they would embarrass themselves in front of the other participants. In both focus groups,
however, | was surprised that participants stiegigo think of any such former participants who had

dropped out. Most of the turnover in CT was a result of people being transferred or released from the
prison they told me. The wo meterth partigipams)qoyldnoteglh si st i n
a single incident of someone leaving out of intimidation or for any other reason. The male participants
could think of just one dropoiita &6 pr of essi onal 6 musician who felt
more advanced t han dntéhte rcso men itnhewibtahnd.hebd He gdit att
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This assessment was not shared across the board. Indeed, some respondents praised the amount
of private coaching they received:

60Yes, | feel that | hatdi nmes owh eonf I|h en epe daendd |

This suglests that this is an area of work that could be made more uniform across the different
prisons.Other participants discussed the need for better space (a bigger or dedicated room in
some facilities) or better access tstmments, recording equipment and the like.

Finally, some participants expressed a sense of frustration with the amount of time CT sessions
were cancelled:

6Changing Tunes made a huge difference to
something to lok forward to. However | felt great frustration that the sessions were
frequently cancell ed. 0

Participants suggested that these cancellations were not the fault of CT facilitators, but rather the
host prisons. CT sessionesl| Iteedndd itnos ikdee tthhee @fril
departments and activities given precedence over the work. In describing his frustration
regarding such cancelations, one interviewee suggested that CT was not viewed as important or
urgent by the prison service, andated with the respect given to other interventions.

However, he prisonstaff members who had contact with the two groups | observed appeared to

be inordinately keen on the introduction of music into their day, and participants in the focus
groups saidhat prisonstaff attending the concerts were highly supportive as well. One wonders

if there could be a role for more staff participation in the gréugse facilitator told me that one
prisonds head of security wa sontacawittkksemenofficer u mme r
musicians as wellntroducing staff to the CWorkshopamight at first disrupt the bond between

band members, but it could also conceivablyjnwpr ove staffds wunderstand
andbe a means for breaking down someh# barriers between staff and prisoners. Music may

be able to do this better than almost any other method.



